ENNA

European Network of
NGOs in Afghanistan

Tuesday, April 20, 2010

Jonas Gahr Store

Minister of Foreign Affairs

7. juni-plassen/ Victoria T'errasse
N-0032 Oslo, Norway

Dear Jonas Gahr Store,

We, the undersigned coalitions representing 115 aid organizations with up to five
decades of experience working alongside Afghan communities, are writing to urge
your government and other troop-contributing countries to phase out military
involvement in development activities and develop and implement a long-term aid
strategy based on the needs and priorities of the Afghan people.

As NATO members gather in Tallinn, much discussion will revolve around the
international militaries’ role in Afghanistan. As organizations with decades of
experience in development and humanitarian assistance in Afghanistan, we stress
that unless development is effective in reducing poverty and creating sustainable
and tangible improvement in the quality of people’s lives, overall stability will
remain fragile. We respectfully raise our strong concerns regarding the military’s
involvement in the funding and delivery of aid as counter-productive to long-term
goals to support development, peace and stability for the following reasons.

e Danger to civilians: The military’s involvement in aid projects like sced
distribution, cash-for-work, and school and clinic construction is often
putting the most vulnerable Afghans, who too often have little choice in
who provides aid, at unnecessary risk of targeted attacks and intimidation.
Acceptance of, or involvement in military assistance is perceived as taking
sides, and marks beneficiaries as well as aid workers as potential targets.

e Lack of sustainability: The military’s short timeframes and high turnover
are unrealistic for development to take root in communities. There is little
evidence that the “quick impact” approach gains local ownership or builds
capacity towatds a sustainable impact. Aid provided by or through the
military is often much more costly than services and programs provided
through civilian (government and civil society) channels. The quick-impact
approach adopted by military aid projects also diverts benefits to selected
groups and can create unrealistic expectations and may, in some cases,
cause mote harm than good.

In spite of growing evidence that military aid is not effective in cither enabling
development or “winning hearts and minds”, more aid than ever is being
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